
 

 

Focus Area 1: Neighbourhoods and Communities 
Community-based emergency management 
Australian Red Cross Community Led Emergency 

Resilience 
Strengthened disaster resilience at a community level so 
people are more aware of risks, emergency management 
arrangements and their roles during emergencies. 

Australian Red Cross Resilience Recharge Based on 'Talk out Loud' a previous Red Cross mental 
health project, Resilience Recharge has designed and 
delivered social activities, combined with educational 
messaging for families around disaster preparedness and 
building resilience to the ongoing impact of drought. 

Australian Red Cross Climate Ready Communities Established a state-wide program with participating 
councils to engage and equip community members across 
regional and metropolitan South Australia to champion 
climate preparedness in their community. 

City of Adelaide  Community Resilience Leaders 
Emergency Volunteer 
Program 

The Community Resilience Leaders Emergency Volunteers 
Program established a community-based volunteering 
and development program in the City of Adelaide to 
engage city residents and business staff, as volunteers in 
community-led emergency resilience capacity building. 

AdaptWest Residential Building Retrofit 
for Climate Change 

Determined the feasibility of a self-sustaining program to 
enable targeted residents to retrofit their homes to 
reduce the impacts of climate change. 

   

Innovative insurance options  
Good Shepherd 
Microfinance 

Insuring Against Disaster: A 
Practical Toolkit to Prepare 
Financially for Emergencies 

Financially resilient communities and households are 
better equipped to recover from the impacts of an 
unforeseen disaster. The project developed a practical 
toolkit for South Australians that leveraged past learnings 
and was specifically designed for and with South 
Australian communities. 

South Australian 
Council of Social 
Service (SACOSS)  

Identifying Strategies to 
Maximise Access to Insurance 

This project involves research into insurance funding 
models nationally and internationally as well as exploring 
innovative new approaches to funding insurance for 
people experiencing poverty and financial stress. Working 
in collaboration with Red Cross, Good Shepherd 
Microfinance and SA Financial Counselling Association, 
will explore different options for maximising access to 
insurance for people at risk and in poverty. 

   

Innovate to strengthen a culture of volunteering 
Volunteering SA & 
NT 

Building Regional Volunteer 
Capacity 

In collaboration with Australian Red Cross, this program 
built volunteering capacity of emergency services 
agencies and organisations in regional areas of South 
Australia through a collaborative inter-agency approach 
to recruitment, on boarding and engagement. 

   

Public information campaign  
 



 

 

SAFECOM State Emergency 
Management 
Communications and 
Engagement Framework 

Engaged with all levels of Government, business, NGOs 
and the community to establish a Framework that 
delivers emergency management information through 
key messages and a shared approach to improve 
community disaster resilience. 

   

Focus Area 2: Small Businesses 
Small business resilience 
Rural Business 
Support 

Building Business Ready 
Networks - Regional Networks 
of Businesses Prepared for 
Natural Disasters 

Developed an on-line planning tool to assist 135 rural 
businesses to create their own tailored business survival 
plans. 

SAFECOM Emergency Services Business 
Network 

Engagement with businesses and emergency services 
partners to encourage employers to support staff to 
engage in emergency services volunteering activities. 

   

Focus Area 3: Children and Young People 
Scoping exercise with children and young people  
Australian Red Cross Leave it to Z  Supported the Emergency Services sector to build their 

understanding of the youth voice in preparedness and 
recovery and to develop effective engagement and 
implementation models. 

Australian Red Cross Leave it to Z (Stage 2) Children and young people will be active participants in 
implementing measures working in collaboration with the 
Emergency Management sector to co-develop an 
implementation strategy arising from the stage one Youth 
Perspectives Roadmap.  

Australian Red Cross Be Prepared - not just a motto  Empowering SA Guides and Scouts with a manual 
developed to help build the resilience of their 
communities. 

Growing with 
Gratitude 

A School Based Resilience 
Program  

Expanded the School Based Resilience Program into a free 
online module focussed on teaching conscious practice of 
service to others (volunteering), gratitude, empathy, 
kindness and positive reflection - creating resilient and 
connected young people.  

Australian Red Cross Digi-prepped Engaged Mighty Kingdom as software developers and 
with input from school children; a co-designed app was 
developed to deliver key messaging on disaster 
preparedness, in an innovative and engaging way. 

Schools Ministry 
Group 

Building Resilient Connections 
in and around School 
Communities 

The program delivered a resilience building workshop for 
school staff, children and their families. Enabling all 
participants to have a resilient communication tool to aid 
more effective and efficient post-disaster recovery. 

   
  



 

 

A consistent approach to disaster resilience education 
 

Incept Labs and 
SAFECOM 

Disaster Resilience Innovation 
Challenges - Pilot 

The Innovation Challenge engaged secondary school 
children (both urban and regional) to develop and 
present problem-solving workshops to support 
Emergency Services strategies. 

   

Focus Area 4: Strategic and Connected Networks 
Emergency management capability  
Torrens Resilience 
Institute 

Activating Community 
Resilience 

This project investigated the relationship between 
Emergency Services and communities to determine the 
ways in which agency responses may either bolster or 
disable community resilience during an emergency. 

DPC Real-time Monitoring System 
for State Emergency Centre 

Collating near real-time monitoring of a significant 
number of systems into a single dashboard to form a 
common operating picture for emergency response, 
public information and damage assessment. 

   

Avenues to network and share  
 

SAFECOM State Level Risk Assessment Review the State-level hazard-based risk assessment and 
incorporate emerging and strategic risks into emergency 
management assurance processes. 

DPC Understanding Consequence 
Management 

Establish an agreed understanding that will strategically 
improve emergency management governance and 
decision-making through integration into emergency 
management policy and practice. 

   

Relationship with local government 
 

LGA Council Ready The Council Ready program was developed to support all 
South Australian councils to produce tailored emergency 
management plans to reduce the impacts of emergencies 
on their communities. 
This program provided best-practice guidance on local 
government emergency management planning and 
implemented this through a strengths-based capacity 
building approach. 
All 68 SA councils participated, resulting in 46 policies, 39 
plans, 51 operations manuals and 15 recovery plans being 
adopted. 

   
  



 

 

Cross-cutting Theme 1 
Diversity & Inclusion  
Vietnamese 
Community  
in Australia 

Beyond Disaster - A CALD 
Communities Action Plan to 
Stay Resilient 

This project has established a CALD project Advisory 
Group with eight communities. Resources were 
developed to present emergency alert messaging to 
language groups. 

Australian Red Cross Escape the Elements - 
Designing Extreme Weather 
Kits for People who are 
Homeless 

Building on the success of the Out of the Storm pilot, Red 
Cross partnered with local community service providers 
to implement the evidence-based replicable model in six 
regional locations across South Australia. 

Multicultural 
Communities  
of SA 

Building Resilient CALD 
communities 

The project presented to CALD communities in Adelaide 
Metropolitan Area, translating messaging for disasters 
and preparedness. 

Uniting Communities Disaster Resilience Education 
Project  

The Disaster Resilience Education Project developed 
materials and a training module for disaster resilience 
education. The project leveraged an existing financial 
literacy program and delivered to the networks 3,500+ 
low income and vulnerable community members. 

SACOSS Roles and Responsibilities for 
Organisations Providing 
Services to People at Risk 

This project clarified roles and responsibilities of 
community service organisations (CSOs) in prevention, 
preparedness, response and recovery by developing a 
matrix of responsibilities for CSO’s according to level of 
responsibility, including moral/societal obligation in 
addition to contractual or formal requirements.  

Australian Red Cross CALD Communities - Locally 
Led Risk Reduction Project 

This project seeks to support CALD communities to 
implement their own locally-led disaster risk reduction 
activities. Utilising an asset-based community 
development approach, Red Cross will partner with the 
City of Port Adelaide Enfield and City of Mount Gambier 
where 2-3 specific locations will be selected for the 
delivery of the project. 

AdaptWest Adapt West in Action  Determined the feasibility of a self-sustaining program to 
enable targeted residents to retrofit their homes to 
reduce the impact of climate change. 

   

Cross-cutting Theme 2 
Build resilience through health and wellbeing 
SACOSS Health and Community 

Service Sector Climate 
Disaster Risk Reduction 
Capacity Building and 
Collaboration  

SACOSS will build the capacity of the community services 
sector to respond to the challenges and reduce risks 
posed by climate related emergencies and disasters.  

 


