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To: 

The Hon Joe Szakacs MP 
Minister for Police, Emergency Services and Correctional Services 

This annual report will be presented to Parliament to meet the statutory reporting 
requirements of (insert relevant acts and regulations) and the requirements of 
Premier and Cabinet Circular PC013 Annual Reporting. 
This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

Submitted on behalf of the South Australian Fire and Emergency Services 
Commission by: 

Julia Waddington-Powell 

Chief Executive 

Date__25/10/2022______        Signature _______________________ 
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From the Chief Executive 
I am pleased to submit the 2021-22 Annual Report for 

the South Australian Fire and Emergency Services 

Commission (SAFECOM), now that I have completed 

a full year in my role as Chief Executive. 

 

Through its statutory responsibilities, SAFECOM 

continues to closely partner with the South Australian 

Country Fire Service (CFS), South Australian Metropolitan Fire Service (MFS) and 

South Australian State Emergency Service (SES) in the provision of strategic policy 

planning, governance, corporate services and strategic project management. 

 

The continuation of the COVID-19 pandemic has further demonstrated the 

persistence, resilience and determination of ESS staff and volunteers to maintain 

service delivery, support the South Australian emergency management 

arrangements and develop new programs or activities to support community safety 

objectives.   

 

SAFECOM successfully implemented the SA Rapid Antigen Test (RAT) Close 

Contact Program which distributed over 1.8 million RATs across the state and 

SAFECOM’s State Emergency Information Call Centre Capability (SEICCC) 

supported the SA COVID-19 Information Line during times of surge capacity. These 

could not have been achieved without the support of the Emergency Services Sector 

(ESS) as a whole, all of whom are deserving of praise and recognition. 

 

Construction of the new ESS Headquarters on Richmond Road in Keswick was 

completed in December 2021 and I reflect on the amazing team work and cohesion 

that was displayed by the ESS during the relocation, noting a seamless transition 

with operational capabilities maintained throughout. Bringing together all four 

agencies in the one modern location sets the trajectory for future collaboration 

between SAFECOM, CFS, SES and MFS. 
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The commitments made to embed Automatic Vehicle Location (AVL) technology for 

the safety and well-being of firefighters has seen the ESS initiate the implementation 

phase which commenced in September 2021. This initiative forms one of a number 

of actions borne out of the Independent Review into the 2019/20 Bushfire Season. 

The amendments made during this reporting period to the Fire and Emergency 

Services Act 2005 strengthens governance, accountability and service delivery for 

the ESS in the pursuit of keeping our communities safe and resilient. 

 

I would like to thank the SAFECOM Board, SAFECOM staff, the Chief Officers of the 

CFS, MFS and SES, and their staff and volunteers for the dedication to communities. 

 

 
Julia Waddington-Powell 

Chief Executive  
SAFECOM 
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Overview: about the agency 
Our strategic focus 

Our Purpose To create a safer community by providing a unified strategic 
direction to the Emergency Services Sector (ESS) for Service 
Delivery, Governance and Accountability. 

Our Vision A trusted Fire and Emergency Services Sector building Safer 
and more Resilient Communities. 

Our Values Service, Professionalism, Trust, Respect, Collaboration and 
Engagement, Honest and Integrity, Courage and Tenacity and 
Sustainability. 

Our 
functions, 
objectives 
and 
deliverables 

The primary role of the ESS is to prevent the loss of life, 
property, environment and infrastructure through reducing the 
impact of fires and other emergencies on our community. Not 
only is this achieved through an ongoing investment in 
emergency response equipment and trained personnel, but as 
importantly the ESS is committed to providing emergency 
warning systems and awareness materials that enable all South 
Australians to be as prepared and resilient to the dangers of fire 
and other emergencies as possible. 
SAFECOM provides corporate and operational support services 
that are integral in allowing the ESS agencies to provide the 
frontline services that directly support and protect the community 
of South Australia. SAFECOM also provides a strategic 
leadership role in Whole of Government emergency 
management. 
SAFECOM is administered by the SAFECOM Board which 
comprises of and Independent Member (Presiding Member), the 
Chief Executive, SAFECOM, the Chief Officers CFS, MFS and 
SES, nominees of the United Firefighters Union, CFS Volunteer 
Association and SES Volunteer Association, and two 
independent members appointed by nomination of the Minister 
for Police, Emergency Services and Correctional Services. 
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Changes to the agency  

During 2021-22 there were no changes to the agency’s structure and objectives 
because of internal reviews or machinery of government changes. 

 

Our Minister 

 
 
The Hon Joe Szakacs MP is the Minister for Police, Emergency Services and 
Correctional Services. 
 

Legislation administered by the agency 

Fire and Emergency Services Act 2005 
 

Other related agencies (within the Minister’s area/s of responsibility) 

South Australian Country Fire Service (CFS) 
South Australian Metropolitan Fire Service (MFS) 
South Australian State Emergency Service (SES) 
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The agency’s performance 
Performance at a glance 

SAFECOM provides corporate governance direction and business support to the 
emergency services sector including finance, facilities, assets and procurement, 
human resources, information technology, volunteer services, occupational health, 
safety and welfare, and injury management services. 
The relocation of SAFECOM, CFS, MFS and SES to the new purpose-built Emergency 
Services Headquarters, Kumatpi Trruku, represented a key strategic milestone and 
achievement for 2021-22. 
Borne out of the Independent Review into South Australia’s 2019-20 Bushfire Season, 
the deployment and progressive roll-out of Automatic Vehicle Location (AVL) 
system commenced in 2021 and is expected to be completed by December 2022. 
AVL will provide significant enhancement to the safety of crews in the event of 
dangerous fire conditions and improve the response and coordination of 
resources during emergencies in South Australia.  
Mental Health initiatives including Mental Health First Aid, Suicide Prevention 
Awareness and the Mentally Healthy Workplaces Framework continues to be key 
wellbeing pillars to ensure that volunteers and staff continue to be supported in 
keeping communities safe. 
The ongoing implementation of recommendations made in the ReturnToWorkSA Audit 
is a key strategic priority for ESS to ensure legislative standards and benchmarks are 
maintained and that workers including those injured are managed to the highest 
standards. 
The provision of emergency management initiatives across the State, as well as 
administering a range of joint state and Commonwealth government grant funded 
initiatives, underpin and drive SAFECOM’s priority to embed resilience and risk 
reduction in South Australia. 
SAFECOM also leads the emergency services sector (ESS) response to increasing 
climate risk consistent with the SA Government Climate Change Strategy. 
ESS organisations have completed the Reconciliation Action Plan with the aim to 
encourage and support volunteers and staff to better reflect the diverse communities 
we seek to protect, engage with and support.  This action occurs through our equality, 
diversity and inclusion initiatives and by increasing engagement and participation from 
underrepresented demographics in our organisations. 

Agency response to COVID-19 

SAFECOM maintains the Logistics Functional Support Group (LFSG) capability to 
provide logistic support to the broader emergency management sector, non-
government and community partners and South Australian communities at all stages 
of emergencies or disasters. 
SAFECOM successfully implemented the SA Rapid Antigen Test (RAT) Close Contact 
Program which distributed over 1.3 million RATs across South Australia. 

10 | P  a g e
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SAFECOM’s State Emergency Information Call Centre Capability (SEICCC) 
supported SA Health’s COVID-19 Information Line during times of surge capacity. 

Agency specific objectives and performance 

Agency objectives Indicators Performance  

Provide strategic 
leadership in 
whole-of-
government 
emergency 
management and 
contribute to policy 
development and 
provision of advice 
at state and 
national level. 

Sound policy advice is provided 
to SAFECOM CE and Minister 
for Emergency Services.  
Effective contribution made to 
strategic emergency 
management policy and 
initiatives at the state level.  
Effective coordination of 
jurisdictional input into national 
emergency management 
strategy, policy, and projects. 

SAFECOM CE effectively 
briefed for State 
Emergency Management 
Committee, Resilience, 
Recovery and 
Engagement Sub-
committee, Australia-New 
Zealand Emergency 
Management Committee 
and Community Outcomes 
and Recovery Sub-
committee meetings.  
Effective representation of 
SA on ANZEMC’s 
Mitigation and Risk Sub-
committee.  
SEMC’s Emergency 
Management Assurance 
Sub-committee 
established.  
Significant contribution to 
the review of the State 
Emergency Management 
Plan.  
Minister for Emergency 
Services effectively 
briefed for National 
Emergency Management 
Ministers meetings.     

Administer the 
National 
Partnership 
Agreement for 
Disaster Risk 
Reduction on 
behalf of the 
Minister for 
Emergency 
Services.  

Conduct and award funding for 
Round Two of the Disaster Risk 
Reduction Grants Program.  
Determine Round Two priorities 
for the State Strategic Projects 
(SSP) grants stream. 

Grant funding allocated to 
eight projects in Round 
Two - total of $1.246M  
It was agreed by SEMC at 
the July 2021 meeting that 
the $2m allocated to SSPs 
for 2020-21 and 2021-22 
(combined Round Two) 
would focus on the five 



OFFICIAL 

OFFICIAL 

 
2021-22 ANNUAL REPORT for the South Australian Fire and Emergency Services 

Commission (SAFECOM) 

 12 | P a g e  
 

OFFICIAL 

priority areas identified by 
SACS.  
The 2021-22 National 
Partnership Agreement 
Performance Report was 
submitted to the 
Commonwealth in May 
2022. 

Administer the 
Emergency 
Response Fund on 
behalf of the 
Minister for 
Emergency 
Services. 

Support DEW, as flood and 
coastal marine lead, to 
administer Rounds One, Two 
and Three of the 
Commonwealth’s Emergency 
Response Fund (ERF). 

The Schedule to the South 
Australian National Flood 
Mitigation Infrastructure 
Program (NFMIP) 
Federation Funding 
Agreement was signed by 
both the Commonwealth 
and State Emergency 
Management Ministers.  
NFMIP Round One Grant 
Agreements were signed.  
The Minister for 
Emergency Services 
endorsed five SA 
proposals submitted under 
Round Two and six SA 
proposals under Round 
Three (ERF - Coastal and 
Estuarine Risk Mitigation 
Program). 

Lead disaster 
resilience and risk 
reduction via 
Stronger Together: 
SA’s Disaster 
Resilience Strategy 
and the National 
Disaster Risk 
Reduction 
Framework) across 
the Prevention, 
Preparedness, 
Response and 
Recovery phases 
of emergency 
management, all 
hazards and all 
sectors. 

Report on the first two years of 
implementation of Stronger 
Together, South Australia’s 
Disaster Resilience Strategy.  
Stronger Together is a key 
strategic document used to 
inform Disaster Risk Reduction 
Grants decision-making.  

Delivering on Stronger 
Together, SA’s Disaster 
Resilience Strategy 2019- 
2024: Interim Report was 
released by the Minister 
for Emergency Services in 
November 2021.  
In 2021-22, 10 approved 
grants were directly 
aligned to Stronger 
Together. 
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Lead by example 
through the 
application of 
innovation, 
collaboration and 
co-design to 
contribute to 
Emergency 
Services Sector 
(ESS), state and 
national emergency 
management 
priorities and 
initiatives. 

Apply an innovative, 
collaborative and user centred 
design approach to support 
state and national initiatives. 

The Emergency 
Management Office 
(EMO) has supported the 
National Recovery and 
Resilience Agency in the 
co-design of a National 
Action Plan for the 
National Disaster Risk 
Reduction Framework. 
EMO participated in a co-
design workshop in 
Sydney in April 2022 and 
a Risk to Resilience 
Summit in June 2022. 
In 2021-22 EMO was a 
member of the STEMM 
and Innovation Cross 
Agency Working Group 
facilitated by the Office of 
the Chief Scientist for 
South Australia, 
Department for Innovation 
and Skills. 

Provide effective 
logistics support to 
response and 
recovery operations 
for major 
emergencies and 
disasters. 

All requests for logistics support 
met to required standard and 
within required timelines. 

The Logistics Functional 
Support Group provided a 
range of logistics support 
in 2021-22 including:  
To community members in 
PCR queues during the 
July-August 2022 COVID-
19 surge   
Establishing a COVID-19 
Isolation Hub for 
indigenous rough sleepers 
in the South Parklands  
Establishing a COVID-19 
Rapid Antigen Test (RAT) 
Close Contact Program  
During the January-
February 2022 floods in 
north and western South 
Australia  
Supporting distribution of 
postal vote packs during 
the March 2022 State 
Election  



OFFICIAL 

OFFICIAL 

 
2021-22 ANNUAL REPORT for the South Australian Fire and Emergency Services 

Commission (SAFECOM) 

 14 | P a g e  
 

OFFICIAL 

Supporting voters by 
supplying RATs at PCR 
sites allowing those with 
positive results to access 
telephone voting in the 
May 2022 Federal 
Election.   

Effective leadership 
of the ESS 
response to 
increasing climate 
risk including 
through the ESS 
component of the 
State Government 
Climate Change 
Action Plan. 

Effective chair and secretariat 
support provided to the ESS 
Climate Change Advisory 
Group.  
Effective advice on relevant 
climate change issues provided 
to the ESS Executive.  
Reporting requirements against 
ESS actions in the SA 
Government Climate Change 
Action Plan met. 

The ESS Climate Change 
Advisory Group met six 
times and received 
briefings from a range of 
agencies leading actions 
in the State Government 
Climate Change Action 
Plan that were relevant to 
the ESS.  
Analysis of the impacts on 
the ESS of over 30 whole 
of government or other 
agency-led actions in the 
State Government Climate 
Change Action Plan was 
provided to the ESS 
Executive. 
Reported twice against 
ESS actions in the SA 
Government Climate 
Change Action Plan.   

 

Corporate performance summary 

This information is addressed in the Financial Performance section of this report. 
Individual KPIs for each of the ESS agencies (CFS, MFS and SES) will be available 
in their respective Annual Reports, as published on the agencies’ websites. 

Employment opportunity programs 

Program name Performance 

Disability Action 
and Inclusion Plan 
(DAIP) 

The SA Emergency Services Sector has continued to 
complete or commence most actions in the Inclusive SA and 
Disability Access and Inclusion Plan.  
Highlights include: 

• the redevelopment of websites 
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• adopted Centric Minds templates to ensure readability 
and accessibility of its new website 

• engagement of Orana Australia Limited (Disability 
Support Organisation) to support the packaging or 
Rapid Antigen Tests for the Close Contact Program 
coordinated by SAFECOM.  

SAFECOM logistics unit was responsible for ensuring 
delivery of Rapid Antigen Tests to people living with 
disability as part of the state response to the Covid 19 
pandemic. 

Diversity and 
Inclusion Plan 
(D&IP) 

As part of Reconciliation week activities, an online cultural 
awareness training was released aimed at raising 
awareness of issues to do with cultural diversity in the 
workplace, particularly cultural sensitivities associated with 
ATSI peoples, foster a culturally inclusive workplace and 
increase awareness and knowledge.  This training is 
mandatory and forms part of our activities under the 
Emergency Services Sector Diversity and Inclusion Plan 
2021-24: Priority 2 – supporting the building of diversity and 
inclusion knowledge and capability. 
In addition, an online Diversity and Inclusion training is 
currently being developed to support increased knowledge 
and to support a culture of inclusiveness, diversity and 
flexibility across the ESS workforce. This training will also be 
mandatory. 
Disability, Diversity, ATSI, Flexibility Statements were 
developed for use in all ESS Job Adverts including when 
undertaking the MFS Firefighter Recruitment Campaign. 
These statements aim to ensure that our advertised 
employment opportunities are open and accessible to all and 
support building a workforce that reflects the diversity of the 
community it serves. 
This training aligns with Action 10 of the ESS Diversity 
Inclusion Plan (DIP), Action 26 of the ESS Disability Action 
and Inclusion Plan (DAIP) and Action 7 of the ESS 
Reconciliation Action Plan (RAP). 
SAFECOM, through their Logistics Functional Support 
Group, managed the Rapid Antigen Test state response, 
and in March 2022 supported the Electoral Commission of 
South Australia by conducting the State Election Postal Vote 
Distribution Service for voters who tested positive or were 
close contacts in the week before the election. Over 22,000 
postal vote packs were distributed through RAT distribution 
points, and nearly 300 packs were hand-delivered to the 
mobility impaired community. 
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Reconciliation 
Action Plan (RAP) 

A business case to promote Aboriginal and Torres Strait 
Islanders (ATSI) employment including a framework that 
sets out how the Emergency Services Sector will promote 
for ATSI employment has been prepared and has been 
circulated for comment to members of the Human Resource 
Committee and the RAP Working Group which include 
members of ATSI background. 

 

Agency performance management and development systems 

Performance management 
and development system 

Performance 

Performance Review and 
Development Program 
(PRD) 

The PRD program has been designed to align with 
guidelines established for the SA public sector by 
the Commissioner for Public Sector Employment 
(CPSE) and incorporates performance and 
development reviews on a biannual basis. 
Face-to-face refresher training was arranged to 
ensure managers remain familiar with the principles 
and responsibilities in relation to learning and 
development and performance review and 
development of staff.  
As at 31 December 2021, 54% of SAFECOM 
employees participated in a formal PRD. 
As at 30 June 2022, 42% of SAFECOM employees 
participated in a formal PRD. 
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Work health, safety and return to work programs  

Program name  Performance  

Building Safety 
Excellence 
Targets 

Claims determination within 10 days continues to be low, 36% 
in June 2022, due to the fact reporting includes claims for 
presumptive cancer claims, death claims, ex gratia payments 
and additional compensation claims. 
SAFECOM have requested that these types of claims be 
removed from claims determination targets, in line with 
hearing loss and psychological claims. SAFECOM is unlikely 
to meet the target of 80% while these claims, which take 
significant time to determine, are included. 
Where claims cannot be determined within the 10 days there 
was 100% compliance with offering interim benefits. 

Reporting and 
Compensability 

Dashboard reports have been developed for each agency 
and provided on a monthly basis outlining performance. 
Reconciliation for SIMS payments against GL finance has 
now commenced and is undertaken on a monthly basis. 

Claims 
Management 

Continued Injury Management system improvements 
including development of Injury Management Framework, 
Policy and Operational Manual. 

Mental Health and Wellbeing services  

Program name  Performance  

Employee 
Assistance 
Program (EAP) for 
volunteers and 
staff, including 
Critical Incident 
Response for 
volunteers and 
staff 

For the past 5 years, SAFECOM has contracted with a panel 
of three external EAP providers to deliver the Employee 
Assistance Program for staff, volunteers, and their families. In 
addition, critical incident stress response sessions are 
facilitated for volunteers and staff following a potentially 
traumatic event. 
During the 2021-22 financial year, 162 new referrals, with 202 
referrals extended into this financial year, have been 
distributed to the panel of providers and 41 Critical Incident 
Stress Group Sessions have been conducted. 

Sector Wellbeing 
Intervention 
Program (SWIP) 
which includes the 
Employee 
Assistance 

A procurement process was conducted during 2021, resulting 
in a contract with a panel of four external Employee 
Assistance program providers.  
The new contract for five years is underway. 
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Program for the 
ESS. 

Mental Health 
Wellbeing 
Framework 

The development of an ESS Mental Health and Wellbeing 
Framework model aimed to maintain Mentally Healthy 
Workplaces has been approved by the agencies and will be 
implemented by the development of a Mental Health and 
Wellbeing Action Plan.   
This will involve raising organisational awareness through 

• Building both organisational and management 
knowledge, capability, and resources to create a 
mentally healthy work environment for both volunteers 
and employees. 

• Putting in place strategies, policies, structures, 
processes, protocols, and standards to prevent or 
minimise the effects of workplace stress and critical 
incidents as they occur. 

• Act early to intervene and mitigate the negative impact 
of stress and trauma which inevitably occurs in both 
the volunteer and employee workplace. 

Consultation with the relevant stakeholders and volunteers is 
currently taking place with each agency to assist with the 
development of the Action Plans. 

Mental Health 
First Aid Training 
for volunteers 

Since the Coles Fire in January 2022, the CFS Foundation 
have committed funds towards a Wellbeing Officer within CFS 
to deliver Mental Health First Aid Training to volunteers and 
staff. A Wellbeing Officer has been recruited and reports daily 
to the Manager Health and Wellbeing in SAFECOM. 
The Health & Wellbeing Officer in SAFECOM will continue to 
deliver Mental Health First Aid workshops to SAFECOM staff, 
SES staff and volunteers as part of her everyday role on the 
team. 

Volunteer Peer 
Support Program 

The SAFECOM Volunteer Peer Support Program has 27 
Peer Support Officers across CFS and SES with two new 
recruits from the VMR commencing this year. Training has 
continued biannually, adhering to COVID-19 restrictions. 
Peer Support Officers have assisted in 40 Critical Incident 
Stress Response, one on one Psychological First Aid, and 
delivery of Psychoeducation to many brigades and units. 
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Stress, Trauma 
and Suicide 
Prevention 
sessions or 
volunteers 

The 90-minute interactive education session which was 
developed for volunteers has continued to be delivered 
across the state. These sessions include debunking suicide 
myths and equipping volunteers to have conversations on 
suicide prevention. 
Eleven sessions have been delivered in the past financial 
year by a combination of the Health and Wellbeing Team, 
experienced Peer Support Officers, and a Mental Health 
Professional from the Employee Assistance Program. 

Stress Prevention 
and Management 
(SPAM) 24/7 
rostered helpline 
for volunteers and 
staff 

Four facilitators are rostered on-call, seven days a month. 
The on-call facilitators manage the calls on top of their usual 
duties of employment. 
The SPAM helpline has received over 500 calls during the 
past financial year. This is 100 calls more than the previous 
financial year.  The extensive welfare response to the Coles 
Fire would have contributed to this increase in numbers. 

 

Workplace injury claims 
Emergency Services Sector 

Current 
year 

2021-22 

Past year 
2020-21 

% Change 
(+ / -) 

Total new workplace injury claims 214 195 9.74% 

Fatalities 3 1 200.00% 

Seriously injured workers* 2 2 0.00% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

27.50 0.00 0.00% 

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more 
under the Return to Work Act 2014 (Part 2 Division 5) 
 

Workplace injury claims 
SAFECOM 

Current 
year 

2021-22 

Past year 
2020-21 

% Change 
(+ / -) 

Total new workplace injury claims 1 2 -50.00% 

Fatalities 0 0 0.00% 

Seriously injured workers* 0 0 0.00% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

0.00 14.49 -100.00% 
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*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more 
under the Return to Work Act 2014 (Part 2 Division 5) 
 

Work health and safety regulations Current 
year 

2021-22 

Past year 
2020-21 

% Change 
(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 0 0 0% 

Number of provisional improvement, 
improvement and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

0 0 0% 

 

Return to work costs** 
Emergency Services Sector 

Current 
year 2021-

22 

Past year 
2020-21 

% 
Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) 

$8,706,170 $10,632,042 -18% 

Income support payments – gross ($) $3,650,371 $4,332,174 -16% 
**before third party recovery 

Return to work costs** 
SAFECOM 

Current 
year 

2021-22 

Past year 
2020-21 

% Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) 

$114,181 $102,575 11% 

Income support payments – gross ($) $69,042  $0.00  0% 
**before third party recovery 

 

Executive employment in the agency 

Executive classification Number of executives 

EXECOD 1 

 
The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://publicsector.sa.gov.au/
https://publicsector.sa.gov.au/about/office-for-the-public-sector/workforce-information/
https://publicsector.sa.gov.au/about/office-for-the-public-sector/workforce-information/
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Financial performance 
Financial performance at a glance 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2021-2022 are 
attached to this report. 
Statement of 
Comprehensive Income 

2021-22 
Budget 
$000s 

2021-22 
Actual 
$000s 

Variation 
$000s 
 

Past year 
2020-21 
Actual 
$000s 

Total Income 23 107 37 012 13 905 29 288 
Total Expenses 23 962 31 269 7 307 24 802 
Net Result -855 5 743 6 598 4 486 
Total Comprehensive Result -855 5 743 6 598 4 486 

 
Statement of Financial 
Position 

2021-22 
Budget 
$000s 

2021-22 
Actual 
$000s 

Variation 
$000s 
 

Past year 
2020-21  
Actual 
$000s 

Current assets 3 361 17 783 14 422 11 550 
Non-current assets 19 196 15 410 -3 786 3 353 
Total assets 22 557 33 193 10 636 14 903 
Current liabilities 4 589 5 162 573 3 822 
Non-current liabilities 14 768 13 896 -872 2 689 
Total liabilities 19 357 19 058 -299 6 511 
Net assets 3 200 14 135 10 935 8 392 
Equity 3 200 14 135 10 935 8 392 

Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 
 
Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual payment 

All consultancies below 
$10,000 each - combined 

Various  0  
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Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  $ Actual payment 

Hannan & Partners Pty 
Ltd 

Provide information 
security and architecture 
advisory services 

$ 10 348 

 Total $ 10 348 

 
See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 
Contractors with a contract value below $10,000 

Contractors Purpose  $ Actual payment 

All contractors below 
$10,000 each - combined 

Various  $ 51 210 

 
Contractors with a contract value above $10,000 each  

Contractors  Purpose  $ Actual payment 

Off the Ridge Trust RAT Distribution – 
Support Services 

$ 2 248 170 

Traffic SA Management 
Pty Ltd 

RAT Distribution – 
Support Services 

$ 2 141 161 

Australian Red Cross RAT Distribution – 
Support Services 

$ 1 439 117 

Surf Life Saving South 
Australia 

RAT Distribution – 
Support Services 

$ 961 787 

Weslo Staff Pty Ltd RAT Distribution – 
Support Services 

$ 766 586 

Workzone Traffic Control 
Pty Ltd 

RAT Distribution – 
Support Services 

$ 388 873 

https://www.treasury.sa.gov.au/budget/current-budget/previous-budgets/budget-2021-22
https://www.treasury.sa.gov.au/budget/current-budget/previous-budgets/budget-2021-22
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Contractors  Purpose  $ Actual payment 

City of Adelaide RAT Distribution – 
Support Services 

$ 163 268 

Disaster Relief Australia RAT Distribution – 
Support Services 

$ 116 448 

Apollo Lighting Service 
Pty Ltd 

RAT Distribution – 
Support Services 

$ 62 222 

Datacom Systems 
Australia Pty Ltd 

ESO Tenancy Migration 
Project 

$ 58 103 

NOVA Systems 
Consulting Pty Ltd 

SAFECOM Airdesk 
Technical Documentation 

$ 33 285 

BDNA Group Pty Ltd AVL Solutions Architect $ 32 156 

Access Testing Pty Ltd AVL Test Lead Service $ 28 800 

Lawson Risk 
Management Service 

Injury Management 
System Review 

$ 27 000 

NEC Australia New HQ IT Network 
Migration 

$ 24 577 

NTT Australia System Support $ 20 500 

Paxus Australia Pty Ltd ESO Tenancy Migration 
Project 

$ 10 669 

NEC Australia Variation Costs Related to 
the New HQ Project 

$ 10 560 

 Total $ 8 533 282 

 
The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 
The website also provides details of across government contracts. 

https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 
Risk and audit at a glance 

SAFECOM has an established framework of sound corporate governance, including 
an effective risk management framework, internal control environment, an 
independent Risk and Performance Committee and a dedicated internal audit and 
risk management function. 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

0 0 
NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  

Strategies implemented to control and prevent fraud 

SAFECOM maintains a governance structure and internal controls that are designed 
to prevent, detect and minimise the impact of fraud including; 

• Fraud, corruption, misconduct and maladministration policy, procedure and 
control plan in place. 

• Financial and human resources policies and procedures. 
• A Risk and Performance Committee that reports to the SAFECOM Board. 
• Regular financial monitoring and reporting. 

All staff are required during the induction process to read and understand the SA 
Public Sector Code of Ethics and complete associate online training. 

 

Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: 

0 

Note:  Disclosure of public interest information was previously reported under the Whistleblowers 
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.  



OFFICIAL 

OFFICIAL 

 
2021-22 ANNUAL REPORT for the South Australian Fire and Emergency Services 

Commission (SAFECOM) 

 25 | P a g e  
 

OFFICIAL 

Reporting required under any other act or regulation 
 

Act or Regulation Requirement 

Fire and Emergency Services Act 
2005 

Division 7 – Accounts, audits and reports 
Section 22 – Annual reports 
(1) The Commission must, on or before 31 
October in each year, provide to the 
Minister a report  on the activities of the 
ESS during the preceding financial year 
(an not need to provide a report under the 
Public Sector Act 2009). 

 

Act or Regulation Requirement 

Freedom of Information Act 1991 Part 2 – Publication of certain information 
Section 9 – Publication of information 
concerning agencies  
(1) The responsible Minister for a State 
Government agency must, at intervals of 
not more than 12 months, cause an up-to-
date information statement to be published 
in a manner prescribed by regulation. 
(1a) An agency (other than a State 
Government agency) must, at intervals of 
not more than 12 months, cause an up-to-
date information statement to be published 
in a manner prescribed by regulation. 

 
Available on SAFECOM website here 

 

Act or Regulation Requirement 

Disability Inclusion Act 2018 Part 5 – Disability access and inclusions 
plans 
17 – Annual report on operation of 
disability access and inclusion plan  
(1) Each state authority must, on or before 
31 October in each year, report to the 
Chief Executive on the operations of its 
disability access and inclusion plan during 
the preceding financial year (including the 

https://www.safecom.sa.gov.au/home/
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Act or Regulation Requirement 
summary of the extend to which the 
disability access and inclusion plan has 
been implemented by the state authority). 
(2) The Chief Executive must, on or before 
31 December in each year, provide to the 
Minister a report summarising the reports 
received under subsection (1) in respect of 
the preceding financial year. 
(3) A report under subsection (2) may be 
combined with a report under section 14(1) 
annual report on operation of State 
Disability Inclusion Plan. 

 

Reporting required under the Carers’ Recognition Act 2005 

Nil. 
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Public complaints  
Number of public complaints reported  

Reporting on the number of complaints received is mandated. If your agency does 
not have an approved set of complaint categories in place, please use the complaint 
categories in the table below.  

Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2021-22 

Professional 
behaviour 

Staff attitude Failure to demonstrate 
values such as empathy, 
respect, fairness, courtesy, 
extra mile; cultural 
competency 

0 

Professional 
behaviour 

Staff competency Failure to action service 
request; poorly informed 
decisions; incorrect or 
incomplete service provided 

0 

Professional 
behaviour 

Staff knowledge Lack of service specific 
knowledge; incomplete or 
out-of-date knowledge 

0 

Communication Communication 
quality 

Inadequate, delayed or 
absent communication with 
customer 

0 

Communication Confidentiality Customer’s confidentiality or 
privacy not respected; 
information shared 
incorrectly 

0 

Service 
delivery 

Systems/technology System offline; inaccessible 
to customer; incorrect 
result/information provided; 
poor system design 

0 

Service 
delivery 

Access to services Service difficult to find; 
location poor; facilities/ 
environment poor standard; 
not accessible to customers 
with disabilities 

0 

Service 
delivery 

Process Processing error; incorrect 
process used; delay in 
processing application; 
process not customer 
responsive 

0 

Policy Policy application Incorrect policy 
interpretation; incorrect 
policy applied; conflicting 
policy advice given 

0 
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Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2021-22 

Policy Policy content Policy content difficult to 
understand; policy 
unreasonable or 
disadvantages customer 

0 

Service quality Information Incorrect, incomplete, out 
dated or inadequate 
information; not fit for 
purpose 

0 

Service quality Access to 
information 

Information difficult to 
understand, hard to find or 
difficult to use; not plain 
English 

0 

Service quality Timeliness Lack of staff punctuality; 
excessive waiting times 
(outside of service 
standard); timelines not met 

0 

Service quality Safety Maintenance; personal or 
family safety; duty of care 
not shown; poor security 
service/ premises; poor 
cleanliness 

0 

Service quality Service 
responsiveness 

Service design doesn’t meet 
customer needs; poor 
service fit with customer 
expectations 

0 

No case to 
answer 

No case to answer Third party; customer 
misunderstanding; 
redirected to another 
agency; insufficient 
information to investigate 

0 

  Total 0 

 

Additional Metrics Total 

Number of positive feedback comments 0 

Number of negative feedback comments 0 

Total number of feedback comments 0 

% complaints resolved within policy timeframes 0 
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 Service Improvements 

 

Compliance Statement 

SAFECOM is compliant with Premier and Cabinet Circular 039 – 
complaint management in the South Australian public sector 

N 

SAFECOM has communicated the content of PC 039 and the 
agency’s related complaints policies and procedures to employees.                       

N 

  

N/A 
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Appendix: Audited financial statements 2021-22 
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